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IP17 Good Neighbour Scheme Theory of Change

To build and sustain a resilient and inclusive community.


Our volunteer Covid -19 response revealed much unmet need particularly among more vulnerable members of the community.  These needs will remain after the pandemic.
Whole community activities organised by IP17GNS have been well attended and feedback has been positive with requests for more of the same.
Statutory services are often not flexible or responsive enough to act in a crisis. They can also lack compassion and individual accountability.
Low level needs when addressed can reduce demands on other services.   
The local covid response revealed a group of skilled and creative volunteers willing and able to help their community and for whom helping others is fulfilling.
Improving our environment and encouraging greater appreciation and pride in our community.
Helping   with digital needs
People in our community are confident in asking for help when they need it and providing help to others when they can.
People in our community feel less lonely, more connected and have opportunities for social interaction.
People in our community are more confident and motivated to make changes to their lives to improve their health, well-being and life chances
INTERMEDIATE OUTCOMES
People are proud to live in our community.
ENABLERS
Internal Enablers
Creating a sustainable organisation by
· Supporting the recruitment retention and training of volunteers
· Ensuring good governance
· Securing funding
· Establishing systems for collecting data and measuring impact.
· Developing and delivering strategic plans
· Building capacity to rapidly respond to any future crisis inc. emergency/resilience plans

External Enablers
Effective and supportive collaboration with other agencies from 
· Voluntary sector
· Statutory sector
· Local business
· Religious organisations
· Local media - radio, news, social.
ACTIVITIES (OUTPUTS)

Opportunities for the community to have fun.
Help with emotional need. 
Help with material need.


Helping with practical need.
Opportunities for people in our community to improve their own health, well-being and life chances.
ASSUMPTIONS/EVIDENCE

